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The National Archbishop’s Council has agreed that each Diocese should undertake a Safeguarding Audit during 2016 or 2017. We have been notified that the independent inspection of Safeguarding in the Diocese of York, by the Social Care Institute for Excellence, will take place in June.

The independent chair of the York Diocesan Strategic Safeguarding Group, Sue Proctor, has therefore asked that each benefice/ parish completes the following self-audit. This will assist both our PCCs and those who are responsible for safeguarding at a diocesan level to better understand the status of safeguarding practice, and consequently consider additional advice and resources which would help to improve safeguarding procedure and response for everybody in the Diocese.
The self-audit follows an appreciative enquiry approach, whereby we are keen to look at the facts about safeguarding practices, examine our strengths and our collective journey towards best practice.
The purpose of the self-audit is as follows:

· To help each parish to consider how to implement systems to create a safe church;

· To identify areas of good safeguarding practice and where there may be a need for further work;

· To highlight areas in which the Diocesan Safeguarding Adviser can support each parish;

· To improve awareness of what training and support is available or can be developed as required; and

· To help the Diocese develop to ensure that safeguarding is embedded in all Diocese of York churches.

The audit will explore five key areas; policy, activity, people, concerns & risk management and parish perception. When using the “YES” and “NO” system, you can use your answers to help you plan the areas you would like to improve.

For support, advice and answers to any questions, please contact:
Diocesan Safeguarding Advisor (DSA): Dave Finan
Email Address: safeguarding@yorkdiocese.org
Diocesan House Direct Number: 01904 699524
Mobile Number: 07551124951

Parish:
​__________________________________________________________________________

__________________________________________________________________________

We would suggest that the self-audit will be most effective if completed by representatives of the PCC, the incumbent and the Parish Safeguarding Representative together, in order for all parties to fully understand the work that needs to continue.


Contact details for the Parish Safeguarding Representative (or lead safeguarding person in the PCC):
	Name:
	​​​​​___________________________________
	Date:
	________________________

	Email Address:
	___________________________________
	Phone Number:
	________________________



POLICY
	Please respond with either “YES” or “NO” in regards to your parish to the following questions.
	YES
	NO

	1. Does the parish have a current safeguarding policy which has been approved by the PCC in the last year?
	
	

	2. If yes, has this policy been forwarded to the Diocese for its records?
	
	

	3. Is the policy reviewed and adopted annually by the PCC?


	
	

	4. Is it an adoption of the Diocesan policy from either the update in 2009 or from the update in July 2014 (not a locally created policy written by your PCC)?
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	5. If it is a locally created policy, does it include:

	YES
	NO

	a) What to do if a child or vulnerable adult discloses abuse?
	
	

	b) Contact details of your local authority or Safeguarding Board?
	
	

	c) The name of the current Parish Safeguarding Representative/ lead safeguarding person?
	
	

	d) Details of what should be referred to the Diocesan Safeguarding Advisor and when?

	
	

	e) The date which the safeguarding policy will be due its next review or update?
	
	

	f) How to record and store confidential information (including confidential declaration forms) within the Parish?
	
	

	6. Is the policy consulted every time a new activity is planned?
	
	

	7. Are the incumbent, the clergy, the readers and those working with children and vulnerable adults aware of their safeguarding roles?
	
	

	8. Is everyone on the PCC and/ or the DCC aware of their safeguarding roles?
	
	

	9. Is there a visual display of the current safeguarding policy and sources of support (e.g. Childline or NSPCC. poster) on view to all?
	
	

	10. Does the policy contain any guidance about responding to a safeguarding level concern or risk situation?
	
	

	11. Do members of the PCC, the incumbent, the clergy, the readers and those working with children and vulnerable adults know how, and where to find appropriate Diocesan guidance/ templates for responding to safeguarding issues?
	
	





ACTIVITY
	1. Please use the table below to let us know about your parish’s work, activities and groups which involve children. If you do not currently engage in said activities, please leave blank.

	Activity/ Group
	Regularity
	Number of Adult Staff/ Volunteers Involved
	Average Number of Children (under 18) Involved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	2. Please use the table below to let us know about your parish’s work, activities and groups which involve vulnerable adults. If you do not currently engage in said activities, please leave blank.

	Activity/ Group
	Regularity
	Number of Adult Staff/ Volunteers Involved
	Average Number of Vulnerable Adults Involved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Please respond with either “YES” or “NO” in regards to your parish to the following questions.
	YES
	NO

	3. Do you work in partnership with any statutory bodies or other voluntary/ charitable organisations in putting on your events or activities?
	
	

	4. Have you ever been encouraged or required to sign up to another organisation’s safeguarding policy, in order for you to work in partnership or engage in activity with that organisation?
	
	



PEOPLE

	Please respond with either “YES” or “NO” in regards to your parish to the following questions.
	
	

	1. Identified safeguarding people:
	YES
	NO

	a) Does the parish have either a Parish Safeguarding Representative or an identified person in charge of Child Protection?
	
	

	b) Does the parish have either a Parish Safeguarding Representative or an identified person in charge of Protection of Vulnerable adults?
	
	

	c) Are the contact details of the PSR(s) or identified person(s) advertised on the notice board/ parish magazine for everyone to see?
	
	

	d) Is the PSR in any current contact with the Diocesan Safeguarding Advisor?
	
	

	2. Training:
	
	

	a) Have all the parish clergy, readers and those working with children and vulnerable people completed basic safeguarding awareness training (either face to face, or an online module) [Level C0]?
	
	

	b) Has the PSR attended diocesan safeguarding training within the last 12 months at any level?
	
	

	c) Has the PSR undertaken other safeguarding training (e.g. through employment at a school or with another organisation such as Age Concern)?
	
	

	d) Has the Parish itself delivered any level of Safeguarding training to staff and or volunteers in the last 12 months?
	
	


	3. Safer Recruitment:
	YES
	NO

	a) Do the PCC and/ or DCC have safeguarding as a regular agenda item (at least annually) so safeguarding issues can be discussed?
	
	

	b) Does the PCC have knowledge of the DBS requirements linked to various roles and positions of trust within the Parish (including the taking up of references)?
	
	

	c) Does the PCC insist on two appropriate references when hiring those working with children or vulnerable adults (including volunteers)?
	
	

	d) Do children and vulnerable adults know who they can talk to if an issue arises?
	
	

	e) Do all external bodies hiring or using church premises understand that they have the responsibility for safeguarding for their own people, activities and events?
	
	



CONCERNS & RISK MANAGEMENT
	Please respond with either “YES” or “NO” in regards to your parish to the following questions.
	
	

	1. Managing Concerns or Risks:
	YES
	NO

	a) Are there one or more confidential agreements or safeguarding agreements (or covenants of care/ other named/ concerns documents) in place currently within the parish?
This refers to formal/ written/ recorded safeguarding related agreements with individuals who may or may not have additionally made confidential declarations.

	
	

	How many matters are currently in place?
	

	b) Has the Diocesan Safeguarding Advisor been notified of all safeguarding agreements, covenants of care or other named safeguarding agreements in place?
	
	

	c) Does the Parish Safeguarding Representative oversee all safeguarding concerns within the Parish?
	
	

	d) Does anybody else (e.g. incumbent) work in conjunction with the PSR on these matters? 
	
	

	If so, who?
	

	e) Are all safeguarding/ confidential agreements in place reviewed at least every six months?
	
	

	f) Do you have specific support in place within any church within your parish for those who are survivors of abuse?
This includes abuse internal and external to the church.
	
	

	2. Activities:
	
	

	a) Is the PCC clear about the safer recruitment process used for activities involving either vulnerable adults or children?
	
	

	b) Are the current safeguarding policies regularly viewed for groups or organisations which use or hire your church based premises or have use of your resources (e.g. Scouts or Guides)?
	
	



PARISH PERCEPTION

Please give details about how you perceive safeguarding in your parish; which areas do you feel confident about and which would you like more support?
The areas we feel we are confident in are:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


The areas we feel less confident in and that may need support and further development are:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
The data in this audit will be owned by York Diocese Strategic Safeguarding Group. Information collected about individual parishes will not be divulged to other parishes, or the national safeguarding team on an identifiable basis. If you have any queries relating to the data of your parish at this stage, please contact Dave Finan to discuss. A summary of the results will be published later in the year on the diocesan website, along with the outcomes of the diocesan independent audit.

Please send the completed self-audit to the Diocesan Safeguarding Advisor by post or email. It might also be helpful to keep a copy for church records, to monitor the progress in safeguarding made by your parish.
You can email the audit to Dave Finan using the address: safeguarding@yorkdiocese.org
You can post the audit to: Dave Finan, Diocesan House, Aviator Court, Clifton Moor, York, YO30 4WJ
Please send your response before the 29th April 2016. Thank you.

A note regarding Safeguarding Policies – The National Safeguarding Team for the Church of England is producing a template for a joint child and vulnerable adult Parish Safeguarding Policy which should be available by the end of 2016.


Locally, we will be updating the 2014 Diocesan Safeguarding Policy (in the light of the new requirements) and will notify PSRs or lead safeguarding persons when this is available.








A note and a request regarding Safeguarding Training - The House of Bishops, with the National Safeguarding team, has produced a modular minimum content of safeguarding training for ordained and lay members of the church, which will be made available to the necessary persons in parishes from April 2016 onwards (module details are available on the York Diocese website).


If you know of anyone within your parish(es) who has a professional training background, and would be willing to help the Diocese to deliver the new modular safeguarding training might make themselves known to the DSA, who is compiling a list of possible trainers to help us deliver to more staff and volunteers in the church. Trainers will receive “Training for Trainers” from the National Safeguarding Team.











Abbreviations used:�PSR – Parish Safeguarding Representative 			PCC – Parochial Church Council�DSA – Diocesan Safeguarding Advisor 			DCC – District Church Council
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