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As you meet together
Thank you for coming together to consider your 
parish’s Freewill Offer for 2017. Why not start the 
meeting by reflecting on God’s generosity to you 
and those you know in your own home, parish 
and across the diocese? There’s a prayer for you to 
conclude your discussions, before you move on 
to consider how much you can offer.

God’s Generosity
Spend some time thinking and discussing how 
God has been generous to you, both in terms of 
the blessings of this life and the spiritual blessings 
he has lavished on us. It might help to reflect on 
the two questions at the top and bottom of this 
page and the following Scriptures…

Every good and perfect gift is from above, 
coming down from the Father of the heavenly 
lights. (James 1.17) 

Blessed be the God and Father of our Lord 
Jesus Christ, who has blessed us in Christ with 
every spiritual blessing in the heavenly places. 
(Ephesians 1.3)

“Give, and it will be given to you. A good measure, 
pressed down, shaken together, running over, will 
be put into your lap; for the measure you give 
will be the measure you get back.” (Luke 6.38)

Mutual Generosity
Take a few moments to give thanks for your 
sisters and brothers in the churches, chaplaincies 
and schools across the whole of our diocese, from 
the Tees to the Humber, the A1 to the North 
Sea. During his pilgrimage, the Archbishop 
has referred to these as Mission Units in 
which we share together our desire to make 
and nurture disciples and to grow in Christ-
likeness, commitment, partnership, influence 
and numbers.

We belong to one another and through our 
generous, mutual resourcing we keep alive 
Christian ministry in every corner of our Diocese. 
St Paul, writing about supporting one another 
in this way, made clear that the aim is “that 
there might be a fair balance” so that, “the one 
who had much did not have too much and the 
one who had little did not have too little.” (2 
Corinthians 8.13,15)

When speaking to the Church elders in Ephesus 
he also said, “I have given you an example 
that by such work we must support the weak, 
remembering the words of the Lord Jesus, for he 
himself said, “It is more blessed to give than to 
receive.” (Acts 20.35)

Heavenly Father,
we thank you for the blessings of this life 

and for the spiritual blessings  
that you have lavished on us in Christ.

We thank you too for one another, 
for those who serve you in different ways  

in every part of our Diocese.
As we prepare to make  

our Freewill Offer for next year
may we be inspired by your generosity,

and may our gifts bring blessing to others.
This we pray in the name of him, 
who for our sake, became poor, 

so that we by his poverty might become rich:
Jesus Christ our Lord. 

Amen.

How do you believe God has blessed you  
as individuals and as a church? 

How does knowing 
that you are a part 
of something bigger 
inspire you as you 
make your Freewill 
Offer for 2017?
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Our shared Mission
We rejoice in the generosity that we have seen 
over these past few years. A large number of 
parishes have steadily increased their offers year 
on year. However, the amount given to the 
Common Fund overall has stayed the same for 
the last four years. This means that not only have 
we been unable to invest in areas of growth, but 
as a Diocese we haven’t even kept up with record 
low levels of inflation. 

We would like to be able to…

• Maintain or even grow the number of 
stipendiary clergy we currently have 

• See vibrant worshipping communities being 
sustained throughout the Diocese

• Increase our support for lay people as they 
share in ministry and leadership 

• Invest more in reaching younger people 

• Increase the numbers of young people training 
for ministry and keep them in the Diocese 

• Plant churches in some of our new and 
growing communities

But our finances are inter-dependent - the 
amount each PCC contributes into the Common 
Fund affects the support available to other 
parishes as well as its own. 

Support of the  
Church Commissioners

At present the Diocese receives 
£2.2m every year from the Church 
Commissioners. That’s 16p in every £1 it 
costs to fund our mission. We put this 
into the Common Fund and it is used to 
aid our mission and ministry.

In 2017, the Church Commissioners will 
change the way they allocate funds to all 
dioceses. Half the Commissioners’ money 
will continue to be given to dioceses 
with the highest levels of deprivation 
with a clear expectation that it will be 
used to support ministry within the 
poorest communities. The other half 
will be made available for dioceses to 
bid for grants to help them to invest 
strategically in new opportunities 
for growth.

Under the new approach, our basic 
allocation will halve. We will receive 
£1.1m, although there will be some 
additional funding over the next 10 
years to ease the transition. If we are to 
continue doing everything we do now, 
we shall need to make up this shortfall.

Our allocation from the 
Church Commissioners will 
halve over the next 10 years
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Renewal and Reform
These changes to Church Commissioners’ 
funding are part of the Church of England’s new 
Renewal and Reform programme. Reform and 
Renewal will focus on how we equip churches 
to make and nurture disciples. It also includes 
work on Discipleship, Evangelism, Vocations, 
Lay Ministry, Clergy Training and Simplification 
of Administration. Here in York Diocese there 
will be conversations later in 2016 about how we 
might best focus our activity as we seek to grow 
in Christ-likeness, Commitment, Partnership 
and Influence as well as in numbers. You will be 
hearing more about this in the coming months.

Looking Ahead
For 2016, Diocesan Synod has agreed to spend up 
to £675,000 more than it expects to receive. This 
is because it remains committed to maintaining 
current levels of paid ministry and to increase the 
number of young curates. 

However, such a big operating deficit obviously 
can’t be repeated year on year. Our costs will 
continue to be closely managed, but with 
the reduction in the money from the Church 
Commissioners and the effects of inflation 
we will need about £1 million more into the 
Common Fund in 2017 than the year before if we 
are to fund resourcing at current levels and invest 
more in growing the Church. 

Our aim isn’t just to maintain what we do already, 
but to invest in new mission initiatives … so, in 
addition to your generous Freewill Offers, we 
will be looking at how we can find new ways of 
funding opportunities for growth.

Could you offer more?
A target of an extra £1 million sounds daunting 
but it is the equivalent of just £1 per week for 
every adult who attends church in the Diocese. 

So, if you are a congregation of 50, please could 
you seriously consider increasing your offer by at 
least £2,500 for 2017? And if you can’t for 2017, 
could you be working on how you could do it 
the following year?

Remember, if you need help increasing your 
church’s income, the Ven David Butterfield, 
the Archdeacon for Generous Giving and 
Stewardship can help (01904 557278 or 
archdeacondavid@yorkminster.org).

If you want to see the Diocesan accounts, which 
details where money comes from and where it 
goes, there’s more information on the website 
dioceseofyork.org.uk/generous-churches.

£500
more

£1,250
more

£2,500
more

Congregation size

Average of 25

Average of 50

Average of 10 or fewer

Thank you for your contribution to the wider 
life of the Diocese, not just through your 
Freewill Offer, but through your engagement 
with other churches in your Benefice, Deanery 
and Archdeaconry. Thank you for taking the 
time to consider, again, the financial contribution 
that your church can make to our mutually 
resourced ministry.

Once you have agreed your offer, please can you 
complete the offer form and send it back to 
Diocesan House by July 31st. This will enable the 
Finance Team to complete the budget for 2017 so 
that it can be submitted to Diocesan Synod in 
the autumn. 

And as you make your contributions to the 
Common Fund, please pray that your gift 
will bless others across the Diocese, as we all 
minister to the communities that God has called 
each of us to serve. 

Thank you  
for all you contribute  

to this Diocese


