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SOUTH HOLDERNESS 
– A DEVELOPING DEANERY – 
 

South Holderness has a lot going for it – 

relatively small (25 churches), big skies 

for big thoughts, and a very strong sense 

of identity.  You would have if you lived 

East of Hull, terra icognita for many.  

Developing the Deaneries was to us like 

manna from heaven. 

There had been a difficult reorganisation 

cutting the benefices from seven to four, 

but we had a strong take-up of the RPA 

course, and a Rural Dean wedded to the 

idea of the priesthood of all believers, 

with the “laity” to playing a full part as of 

right.  We fervently believed that the 

unit of organisation should no longer be 

the parish, but the benefice or the dean-

ery; we knew we would do more if we 

worked together and supported each 

other. 

We were clear about how different the 

work of the Deanery Synod would be-

come, and recruited a more active group 

of representatives who have played a 

pro-active role in shaping our Mission 

and Ministry Plan.  The four incumbents 

and our house-for-duty priest became 

members of the DLT, and we recruited 

lay people with strong and varied skill 

sets eager and free to play their part in 

leadership.  The Team has become a 

group where the divide between clergy 

and laity hardly exists.  We have wel-

comed the new freedoms with open 

arms; we sense this is an exciting time to 

be in the Deanery.   

We have a strong concept of “deanery”, 

and have begun to articulate it in dean-

ery events that strengthen us and reach 

out to others.  We have not yet had an 

issue which has threatened to split the 

deanery, but if and when we do, we are 

confident that in the DLT we have creat-

ed a forum in which, and in the love of 

Christ, grown-up conversations can take 

place.  But we know (because we asked) 

that 50% of church members have no 

idea what the deanery is.  So there is a 

long way to go, in prayer and faith and 

with confidence.   

Andrew Pate – Lay Dean  

South Holderness Jamboree 
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SEPTEMBER 2018 

GOING  
NATIONAL! 
News of the changes we’re making 

to our Deaneries is spreading – the 

National Deaneries Network Confer-

ence has invited us to tell our story 

and one other diocese has been so 

inspired that they have asked if they 

can use all of our materials! 

We’ve officially been ‘Developing Our 

Deaneries’ for 12 months; each deanery 

has gone at its own pace and has fo-

cused on what’s important for them but 

there appears to be a general view that 

the fresh purpose and direction it is 

bringing is a good thing for the whole 

diocese.  

One of the aspirations around 

‘Developing Our Deaneries’ is to improve 

the way we learn together and share 

good news – both within our own  

deaneries and across them. This  

occasional newsletter is being produced 

to help that process.  

 

It looks to include stories to inspire and 

good practice which you might like to 

follow – if you feel you’ve got a story to 

offer, we’d love to hear from you. 

 

The Ven Andy Broom,  

on behalf of  

the Deanery Development Group 

ader@yorkdiocese.org 

www.nationaldeaneries.net 

http://www.dioceseofyork.org.uk/deaneries
http://www.nationaldeaneries.net/
http://www.nationaldeaneries.net
http://www.dioceseofyork.org.uk/
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THE ROLE OF 

LAY DEAN 
 

A significant change that ‘Developing Our 

Deaneries’ has introduced is the role of the 

Lay Dean. Ian Henley, Lay Dean for North-

ern Ryedale, shares some of his insights... 

In Northern Ryedale there are 51 

churches and, as Lay Dean, I have en-

deavoured to worship at every one of 

them – there are still a few to go.    

By doing this, the Lay Dean is able to 

develop his or her relationship with cler-

gy and laity throughout the deanery and 

gain a full insight into the challenges 

faced and successes achieved by the in-

dividual church communities. 

The purpose of the Role is to share in the 

leadership of the deanery, working col-

laboratively with the Area Dean and 

Deanery Leadership Team (DLT), to fulfil 

the vision of the deanery as “a local net-

work of churches, inspiring, influencing 

and leading mission and ministry.”    

The Role Description of the Lay Dean is 

set out in Appendix 4 of the 32 page di-

ocesan document “Developing our Dean-

eries” dated 11 March 2017—you can 

download this in sections from 

www.dioceseofyork.org.uk/deanerydev. 

Appendix 4 

also in-

cludes the 

Lay Dean’s 

primary 

responsibili-

ties and key 

tasks and 

relation-

ships. 

The key word in all of this is collabora-

tion.   Thus, it is essential that the Lay 

Dean’s relationship with the Area Dean 

is one of mutual respect and friendship.  

It is also vital that the same applies with 

members of the DLT, Deanery Synod 

and the wider deanery community.   

To be effective as a Lay Dean requires 

commitment 24/7.   Whether it is leading 

(with the Area Dean) meetings of the 

DLT and Synod, drafting the Deanery 

(Mission) Plan, briefing the Bishop and 

Archdeacon and attending Deanery Ser-

vices and Events, the role is time con-

suming but rewarding.   

The establishment and on-going work of 

DLT sub-groups concentrating on Mis-

sion, Communication, Worship, Training, 

Social Events and Finance all require 

monitoring and involvement.  The role is 

no sinecure.   

As we seek to inspire, influence and lead 

mission and ministry across the deanery, 

we ask God to bless us in our various 

roles. 

WWW.DIOCESEOFYORK.ORG.UK/DEANERIES 3 

EASINGWOLD 
DEANERY:  
CARING FOR THE ENVIRONMENT 
 

There are quite a few things that we 

know we should be concerned about as 

Christians, but often get pushed to the 

bottom of our list of priorities.  

It’s not that we don’t care, it’s that we 

don’t know where to start or what to do 

practically in order to live out our faith. 

Caring for the environment is one of 

those areas for me. Surely there must be 

more to it than being diligent about recy-

cling? 

A couple of years ago, when we were 

thinking about what the deanery was for, 

we wondered whether we could use the 

deanery to get individuals together who 

share a passion for particular areas of 

mission and enable them to be a catalyst 

for change. The answer: yes! 

Our Care for the Environment group is 

small, but we have a committed leader in 

our Lay Dean, and the group has begun 

to make a difference. One Saturday 

morning over the summer, the group 

organised a visit to a selection of church-

yards (inspired by the organisation Car-

ing for God’s Acre) to see how a sustain-

able approach to churchyard manage-

ment can encourage wildlife and benefit 

diversity. Some churchyards in our dean-

ery have been havens for wildlife for 

many years, while others are just begin-

ning to think about it. A number of peo-

ple attended and discovered various ide-

as and examples of good practice: 

 visitors are sometimes upset by see-

ing unkempt graveyards: simple notic-

es will aid understanding 

 scything is easier than strimming and 

doesn't disturb the wildlife; but if the 

area is large a sickle bar mower is 

worth the investment 

 when cutting grass in late summer, 

remove the cuttings so the soil be-

comes more impoverished, enabling 

wild flowers to flourish 

 source wild flower seeds locally. 

Future plans for the group include a visit 

to the local recycling plant to discover 

what happens to our waste, so we can 

encourage all our churches to use re-

sources more wisely and perhaps work 

towards Eco-Church status. 

I hope that our deanery can be a place 

where we can encourage and support 

people in living out their faith in many 

different ways. The environment group is 

just the beginning.  

 

Liz Hassall – Area Dean of Easingwold 


