[image: image1.png]


Diocese of York

Personal Development in Ministry for Readers
COLLEAGUE FEEDBACK FORM 
This form is available on the diocesan website www.dioceseofyork.org.uk — follow the tab ‘supporting people’ to the Reader section/ Personal Development in Ministry. The boxes will expand when you type into them.
To the Reader 

Please fill in the first box and send this form to your colleague.

Please send the completed form to your conversation partner, prior to your review meeting. 

Dear [Please insert the name of your colleague]
As part of the programme of Personal Development in Ministry for all serving Readers in the Diocese, I am to have a meeting with the deanery Sub-Warden [or other conversation partner].
The Warden of Readers asks me to pass this form to you in order for you to give a response to the following points. The comments you make will help to shape the structured conversation that I will have with my conversation partner.

Please give the completed form back to me by the following date:

……………………………………………………
Yours sincerely [Reader please insert name]

……………………………………………………………….
Here are some guidelines and suggestions for you as you fill in this form.

Try to 

· give feedback that will both encourage and affirm but also identify areas where there are challenges that may need to be faced. 

· give feedback based on your own experience, not what others have said. 

· be honest: your feedback will help the Reader gain understanding of his or her strengths and development opportunities. The focus of this process is development and improvement. 

· express your feedback sensitively. 

Try to avoid 

· letting any recent, exceptional, events influence your feedback either positively or negatively. Try to reflect what happens in a typical situation. 

· letting a single incident or experience disproportionately affect the feedback you give. 

· letting your personal relationship with the person disproportionately affect the feedback you give; try rather to be as objective as possible. 

· giving bland or general responses that avoid specific comments. 

Please pick out two or three things that are especially positive about my ministry as a Reader. 
	


How have you seen my ministry develop or change over the last three years (i.e. since I last took part in Development in Ministry, or since admission if recent)?
	


What two or three points would you mention as ways in which you hope my ministry could continue to develop over the next three years?

	


Please tell me if there are any relationships or working practices that I should try to improve. 

	


Have you any other comments which could be helpful as I prepare for my Development in Ministry meeting?
	


Signature of colleague …………………………………………………………..

Date …………………………………………………………………………….

January 2018
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