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York Diocese:  Reader Ministry Agreement 

Please type into the boxes below which will expand as you type
Personal Details
	Reader
	

	Incumbent/ Supervising Minister
	

	Parish/ Benefice/Deanery
	

	Reader’s Address
	

	Telephone number
	

	Email address
	


Ministry Context [A brief overview of the context(s) in which the Reader’s ministry is primarily located]
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Public Worship and Ministry.

Please indicate the regular and active duties in relation to the preparation and leading of public worship and in pastoral ministry activities [examples of areas which might be included are available in Appendix 2]. Aim to be specific where possible, for example ‘will preach on average twice a month at Holy Communion’. Will conduct the monthly home communions service at the parish residential home. 
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Representative Ministry in Daily Life 
Include details of opportunities for ministry in the local context or in relation to voluntary activities or hobbies
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Particular area of responsibility and accountability, both within and beyond the primary context
This may include leadership responsibilities within a church or benefice, e.g. oversight of the pastoral visiting team or refer to deanery/diocesan responsibilities e.g. teaching commitments, committee work. Ministry undertaken on secondment to another parish or chaplaincy may also be included here. 
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Contribution to Church Leadership 

Include arrangements for attendance at Staff Meetings, PCCs, Deanery meetings etc.  (NB: by Archbishops’ Regulations Readers are not automatically ex officio members of the PCC, although a Reader may be invited to attend, or express a desire to attend.  The Annual Parochial Church Meeting may appoint one or more Readers who are licensed to the parish or benefice, or who are licensed to the whole deanery, to be members of the PCC. Rule 14e church representation rules.)
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Continuing Ministerial Development and Support
Please outline specific support that will be given to enable participation in Continuing Ministerial Development, Arrangements for supervision meetings, spiritual direction, ministry support groups and retreats can also be included here. 
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General Matter 
Please include arrangements to ensure an appropriate balance between ministry, family and personal needs, for example, days off and holiday arrangements.  Arrangements for covering and claiming travel and other expenses should also be noted (including support for CMD).
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Grievances
In the event of difficulties arising in the working relationship which cannot readily be resolved, the Reader and/ or supervising minister will seek guidance, in the first instance, from the Deanery Sub Warden. 
Signed

Reader PTO: 
Incumbent:


Date: 
Appendix 1: Points for Reflection 

Readers may find it helpful to fill in the following checklist in advance of their discussions with incumbents:

1. Given your family and other personal commitments, how many hours a week do you feel able to put at the disposal of the church?

2. Are there particular times of year when you are under pressure (e.g. school holidays) when you feel that you can give less?

3. How does the ministry you are currently engaged in or exploring for the future contribute to the Generous Churches: Making and Nurturing Disciples vision and the Deanery Mission Plan?
4. Are there particular areas in ministry that you would like to take up or develop? (e.g bible study, outreach suppers, pastoral visiting, funerals and bereavement)
 

5. Do you need additional training for these tasks?  

6. Are there any areas you would like to give up?  Why?

7. Do you feel you have appropriate support in your liturgical tasks and your pastoral work?                                 

8. In what ways do you feel you can support the incumbent and other ministers?

9. Would you like more opportunity to work occasionally in other benefices?

Similarly, clergy may like to consider the following points in advance of discussion:

1. Are there areas of parish life that need more support?

2. What do you see as the Reader's particular gifts?

3. Are there particular services where time is tight where the Reader could relieve some of the pressure?

4. Are there areas of pastoral work that the Reader could help with (e.g. visiting, pram services)?

5. Would it be helpful for the reader to take responsibility for a regular service or services in the month? Could the Reader take on responsibility as the focal pastoral presence in a particular community?

6. How does the Reader’s ministry contribute to the Generous Churches: Making and Nurturing Disciples vision and the Deanery Mission Plan?


7. Are there areas of need beyond the context of the parish or benefice which the Reader could support?
8. Are there resources or publications that you receive that you would like to pass on to the Reader?

Appendix 2: Aspects of Public Worship and Pastoral Ministry which a Reader may be involved in:  

Public Worship

Reading the Scriptures
Leading intercessions

Preaching

Serving at the altar

Acting as a liturgical Deacon

Distributing the sacrament at Holy Communion

Leading Morning and Evening Prayer

Leading Ante Communion 
Communion by Extension (where specific consent has been given by the Bishop)
Involvement in the compilation of family services/all-age worship

Occasional Offices

Assisting with or taking funeral services

Preparing candidates/ families for Baptism and assisting with the conducting of baptisms 
Home Communions

Taking the sacrament to the sick and housebound

Assisting with hospital communion

Leading or assisting with services in hospitals and old people's homes

Teaching Ministry
Baptismal preparation

Confirmation preparation

Marriage preparation

Parish groups for prayer, study, meditation, praise and outreach

Children teaching and ministry
Other youth work
Pastoral Care

Visiting the sick or housebound
Bereavement Visiting
Intentional Mission and Evangelism
Outreach services or events
Enquires or nurture groups

Fresh Expressions work
The Ministry Agreement for Readers with the Bishop’s Permission to Officiate is provided as a framework to enable the Reader and incumbent, or other supervising minister, to explore and determine the expectations for an individual’s ministry in a particular context.  This is not a legally enforceable document or contract, but a voluntary code of practice which sets out boundaries and expectations, as well as identifying areas in which a Reader’s ministry can flourish. It is important, therefore that it is relevant and meaningful to each individual.





What follows is not intended to be prescriptive, but rather describes good practice, drawn from national guidance and agreed through the Diocesan Reader Board.  The structure ensures that the areas required under canon law are addressed whilst providing flexibility to acknowledge the wide range of gifts, skills and circumstances that comprise Reader Ministry in this Diocese.  Prior discussion between the Reader and supervising minister of all the areas of a Reader’s ministry, their particular gifts, skills and circumstances and how these will be deployed across the Church and in the wider community will, therefore, be essential before completing and submitting the agreement.   It is important too that the agreement is realistic and practical. Suggestions for prior reflection and possible areas of ministry are given in the Appendices, but there is no expectation that any one Reader would cover all these aspects in their ministry at any one time. 





Whilst we recognise that Readers with PTO may be moving into a new phase of ministry, the Ministry Agreement continues to encourage Readers to look ahead to future possibilities in ministry and to identify the continuing learning and training that will both support current expressions of ministry and prepare and equip an individual to meet the needs and expectations of the Church and Diocese in the future. On-going support for active ministry is likely to encompass spiritual, theological, ministerial and personal elements. 





Regular review and revision of the agreement will enable it to remain a working document that genuinely supports a Reader’s ministry and creates clarity around assumptions, expectations and any tensions that may arise. The agreement is formally reviewed every three years when renewal of PTO is sought from the Bishop, but an annual conversation between Reader and supervising minister, where developments and amendments can be noted, would constitute good practice. 





Further guidance and support in completing the Ministry Agreement can be sought from the Deanery Sub Warden, Deputy Warden, Director of Reader Studies or Warden of Readers. Contact Details are available on the Reader pages of the Diocesan Website. Copies of the completed form should be signed and kept by both Reader and supervising minister and a copy forwarded to the Warden of Readers’ office. 





 York Diocese





                    Reader with PTO: Ministry Agreement



















































