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GENEROUS CHURCHES MAKING AND NURTURING DISCIPLES

PARISH LOAN SCHEME
Purpose of the Scheme

· Loans are available from the York Diocesan Board of Finance (YDBF) to support PCCs within the Diocese of York.  Loans will be subject to the terms set out below and will normally be made for one of the following purposes:
· To facilitate the completion of works to a church building that have received a faculty;

· To facilitate works to other church plant which have the endorsement of the relevant Archdeacon; or

· To facilitate a mission project which supports growth in one of the five marks identified as part of the diocesan vision – Christlike-ness, Commitment, Partnership, Influence and Numbers.
Limits

· The YDBF has set aside a total amount of £250,000 from its Pastoral Account from which loans can be made.
· It is expected that loan applications will normally be below £20,000 and all applications will be required to make a convincing case of their ability to repay the loan.
Conditions

· If one is required, a faculty must have been granted before any funding can be released.
· Freewill Offerings made and honoured will be taken into account in deciding the level of loan to be made.
· When applying for a loan, parishes will be expected to provide a copy of their most recent accounts which have been examined or audited (as appropriate), together with details of fundraising to date, funds available for the project and a cash flow which demonstrates that the loan can be repaid.
· Loans must be drawn down within one year of receipt of an offer letter; after 12 months the loan offer will lapse.
· Loans must be used for the purpose for which they were granted.  To this end, draw downs of loans may only be made on evidence being supplied of expenditure – either made or imminient – this may include an invoice or an architect’s certificate.
· The YDBF continues to operate a scheme of making grants for repairs to parish buildings.  Details of these are available at www.dioceseofyork.org.uk/grants.  For some parishes it may be appropriate to consider funding a project via a combination of grant and loan.
Process

· Applications should be made on the appropriate form which can be obtained from the finance team at Diocesan House or from www.dioceseofyork.org.uk/loans.
· Loans of less than £20,000 will normally be authorised by the Finance Manager in consultation with the relevant Archdeacon. The significance of the loan in relation to existing funds and forecasted fundraising income will be taken into account in deciding whether further authorisation is required.
· Loans of more than £20,000 will also be considered by the Finance Sub-Committee, who may approve the application, refer it to the full YDBF or recommend an alternative loan provider.  Dates for the Finance Sub-Committee meetings are published in the Diocesan Directory and in order to be considered at a meeting, applications will need to be received by the Finance Manager two weeks in advance of the meeting date.

· All completed loan forms should be returned to Diocesan House, marked for the attention of the Finance Manager.
Terms of loans

· Loans are made for a five year term.
· Repayment is by equal annual installments, with the first repayment due in the month following the anniversary of the original loan being made (ie the first repayment on a loan made in June 2015, would be due in July 2016).
· There is no penalty for early repayment which may be made at any time, in full or in part.
· Loans will normally be interest free, but the YDBF reserves the right to charge interest.
· The DBF reserves the right to modify or withdraw this loan scheme at any time.
Applicant Details
	Name of parish
	
	Parish Ref:

	Name of church
	
	

	Contact Name
	
	

	Address
	
	

	Telephone Number
	
	

	e-mail
	
	


We the undersigned acting on the authority of the above named PCC as minuted at its meeting held on _________________  (date) confirm that this application to the YDBF for loan funding as set out overleaf and in any attached materials has been agreed by the PCC and that the terms of the loan scheme will be adhered to for the life of the loan.

	Signature 1:
	
	
	

	Print Name:
	
	Date
	

	
	
	
	

	Signature 2:
	
	
	

	Print Name:
	
	Date
	


	Annual Accounts submitted to Diocesan House?
(Please circle as appropriate)
	YES
	ATTACHED

	Value of current year’s Freewill Offer – please give details if the PCC’s anticipated giving is different from the offer
	£_______
	


	For completion by YDBF

	Archdeacon’s signature:


	Date

	Finance Manager’s signature:


	Date

	Considered by Finance Sub-Committee:


	Date

	Considered by YDBF:


	Date


Summary of the scheme to be undertaken
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	Do you have a faculty for the work?
	YES/NO/N/A
	Date works commence:
	

	
	
	
	

	Architect’s Name


	


	Please give details of the planned project funding

	£

	Total costs (including fees and VAT)

	

	Planned funding:
	

	Existing parish funds

	

	LPWGS1 grant for VAT recovery

	

	Grants (received, promised and anticipated)

	

	Local fundraising (incl any Gift Aid recoverable)

	

	Other (give details)

	

	Shortfall

	

	
	

	Loan required from YDBF

	

	
	

	Period for which loan is requested (max 5 years)


	


Please attach a cash flow for your project which demonstrates how this loan will be repaid.
Please provide a brief summary of the scheme to be undertaken – giving an outline of any building works to be undertaken or details of which mark(s) of growth your mission project will support.  Please continue on a separate piece of paper, if necessary.
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