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Developing Recognised Parish Assistants in the Diocese of York

What is being offered?

Building on existing diocesan training programmes and as part of ‘Generous Churches Making and Nurturing Disciples’ the Diocesan Training Team is providing training for pastoral assistants, worship assistants, children and young people’s work assistants and mission assistants.  This development is occurring for both theological and practical reasons.

The vision is to help to make real what we say about us all being the Body of Christ, with gifts to share for the Christian community and in the wider mission to which we are called. Through our baptism as disciples we are called to be ministers of the gospel.  

This scheme is suitable both for those who are already engaged in ministry but need some further training, and for those who are about to take on ministry though the local church. 

Recognised Parish Assistants will share in the public ministry of the local church, as they serve their local parishes. This ministry will take many different forms depending upon the parish base, but in general these people will work with their parish clergy, and other licensed ministers (Readers and Church Army officers) and seek to encourage and develop the gifts of others.

What will parishes gain?

This lay training scheme is intended to encourage and develop lay ministry from the ground upwards.  So it is not an imposed diocesan scheme, but a chance for parishes to opt into a wider training opportunity.  This is an opportunity for clergy and laity to receive support and encouragement together in building up teams of lay ministers in the areas of pastoral care, mission, children and young people’s work and worship. Such teams or individuals will be supported and overseen by parish clergy or Readers.

Who should be invited?

Entry to the course is by recommendation by incumbent and PCC.  On a simple form we ask for a formal commendation from the incumbent and the PCC, and some indication of the reasons for putting forward each person.  Participants can come as an individual from a church, but having a small group come from each church or benefice is very welcome and beneficial.

We ask for a fee of £50 for each person towards the costs of materials, rooms and travelling expenses of tutors.  We hope that PCCs would pay this fee as a sign of their support and continuing commitment to these lay ministers.

Recognition and Supervision

There will be no academic assessment of the course, but tutors will be asked if they have any concerns about any participants.  If there are concerns these will be raised with the individual and the incumbent. Participants must attend all the sessions in order to receive a certificate of attendance.  If in exceptional circumstances a session is missed arrangements should be made to meet with the tutor in order to cover the material. The final session of the course gives an opportunity for a short presentation by the participants sharing how they have benefited in their sense of call to ministry. A key element of this final session is the invitation to incumbents and other licensed ministers to attend along with their future ‘RPAs’ as they begin to complete their working agreement.  A short liturgy is provided for use in a main Sunday service in the parish/benefice to enable public recognition of the new roles

Recognition will be granted at the request of the incumbent writing to the Suffragan Bishop, as is done for Eucharistic assistants.  The recognition is for three years, and renewable at the end of that time.  It is not transferable from one benefice to another, unless the working agreement includes a provision for working across named benefices within a Deanery under the overall supervision of the Rural Dean.

It is important that Recognised Parish Assistants are given support and supervision by clergy or a Reader within the benefice (a ‘responsible minister’).  A simple working agreement is provided to facilitate this good practice. 

Continuing support 

Recognised Parish Assistants will be encouraged to continue to deepen their spiritual lives, and to take up further training and developmental opportunities as they arise.  They should aim to identify their training needs with their incumbent or other supervisor.

Gavin Wakefield 

Director of Training for Missional Ministry

Richard Walker, Terry Joyce, Angela Bailey

 Archdeaconry Training Advisers

Unit 1: Set 1: God, Mission & the Church

Outcomes

· Connect ministry with the kingdom of God and the mission of God

· Working in the Body of Christ

· Using the Bible wisely

· Understanding how we learn

	Session 1
	The God of Mission

Marks of Mission linkwork

	Session 2
	The God of the Bible: Using the Bible.

What is ‘Church’? Linkwork

	Session 3


	The God of Ministry.

Church, Spirituality & Vocation

Learning Styles questionnaire linkwork

	Session 4


	Responding to God 

Understanding ourselves and others

Learning styles, Pastoral Cycle & Ministry


Unit 1: Set 2: Core Listening (4 weeks) 
Outcomes

· Deepening Compassion for Listening

· Asking helpful questions

· Checking our assumptions

· Known by God

each week will include time to listen to one another

	Week 5
	Listen for Life (1)

Catching a vision for listening: considering the purpose and importance of good listening; being introduced to reflective listening and exploring the use of 3 foundational questions in listening to others and becoming aware of our current patterns of listening.

	Week 6
	Listen for Life (2)

Growing a heart for listening: by becoming aware of the importance of feelings and self aware of one’s own. To recognise and reflect back feeling words in context.

	Week 7
	Listen for Life (3)

Deepening compassion through listening: considering how to listen more compassionately. Listening to feelings expressed non-verbally. Exploring our own reactions in listening and the difference between empathy and sympathy.

	Week 8
	Listen for Life (4)

Walking the way to listening: Learning how to use listening training appropriately and to anticipate what difference it will make in different situations. Thinking about future training opportunities. 


Each week 5-8 will include half the session on developing practical listening skills.

Unit 2: A choice of 1 of 4 sets. 

Pastoral set 

Outcomes

· Understand the motivational nature of a compassionate God

· Be learning how to reflect theologically in the pastoral context

· Appreciate more fully how life changes affect people in the pastoral context

· Be able to apply informed listening to a variety of situations

· Recognise the importance of team in pastoral work

	Week 1
	God of compassion

Motivations for pastoral care

	Week 2
	Pastoral cycle

Becoming more reflective on our practice

	Week 3
	Loss and change   

Recognising the variety of losses and change throughout life

	Week 4
	Bereavement

	Week 5
	Elderly

	Week 6
	Sick

Home and hospital visiting

	Week 7
	Parish visiting   

The variety of visiting: pastoral, prayerful, evangelistic 


Each week 3-6 will include half the session on developing practical listening skills.

Mission set

Outcomes     

· Developing a fresh vision of mission

· Understanding the changed context for this mission

· Helping to see how the church should be reshaped with this understanding 

· Sharing our faith in communities and with individuals 

· Learning from good practice

	Week 1
	The God of mission

Rediscovering Mission and what that means for the Church

	Week 2
	Lives and values

Changing world, changing church

	Week 3
	Something to Share

Re-imagining church community

	Week 4
	Sharing Faith Where I Am

Re-imagining Church Worship

	Week 5
	Sharing Faith in Daily Life

Discipleship

	Week 6
	Learning and Dreaming

Re-imagining Church Leadership

	Week 7
	Keeping Going

Where do we go from here?


Worship set

Outcomes      

· Understanding the dynamics of worship and liturgy  

· Some awareness and practice in different forms of worship

· Practice in preparing to share in leading worship

	Week 1
	Exploring Worship & Liturgy

Including what the role of the ‘leader’ is in public worship

	Week 2
	Word & World (1)

Skills of reading scripture and leading prayers

	Week  3
	Service of the Word

Putting together such a service and begin to explore the use of scripture and the place of the sermon

	Week 4
	Word & World (2)

Exploring how to help the congregation make links between the bible and the world

	Week 5
	Craftsman’s art and music’s measure, for thy pleasure, all combine’

To enable participants to explore the place of hymns and songs in worship.

	Week 6
	Creative worship and prayer

To help participants to explore alternative and creative approaches to leading worship.

	Week 7
	That was a good service!

To enable participants to reflect on and practice the skills required to plan, prepare and lead a service of worship.


Children and Young Peoples Set

Outcomes – in line with Fully Alive in God 

(http://dioceseofyork.org.uk/children-and-youth/fully-alive-in-god/ )

· To recognise children and young people as full members of the church, as valuable as any other

· To recognise how children’s and young people’s faith and spirituality can be different to adults’, but still as valuable

· To be aware of some basic skills and knowledge that can help churches help children and young people to develop their relationship with God

· To be willing to speak up for and encourage children and young people in the church

	Week 1
	Children and Young People in the Church 

	Week 2
	Child Development and Spirituality

	Week 3
	Learning Styles

	Week 4
	Getting the environment right

	Week 5
	Being safe, and protecting children

	Week 6
	The team we work with and working as a team

	Week 7
	Putting it together in the

framework of Fully Alive in God


 For every participant a final session together:

Week 8: Developing teams for ministry. Accountability, boundaries and supervision.

The incumbents or ‘responsible minister’ for each participant will be invited.

Participants will share what they have learned on the course for their future ‘recognition’.

Time will be spent looking at the working agreement.  
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