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STEPPING STONES 
How easy is it for people to begin the 

journey of faith in the life of your 

church? 

For the young mum coming to your 

toddler group with her two-year-old. 

Stirred by what she’s seen. Touched 

by the welcome she’s received. Inter-

ested in something deeper. What’s 

her next step? 

Or the bloke who has attended the 

funeral of a family friend. Your service 

has moved him. Made him question 

his own mortality. What now? 

Then there’s the Godparent impacted 

by saying those vows on behalf of little 

Jimmy and the widower who’s had 

the best night for ages at your pie and 

peas social.  

Not to mention the family who’ve 

turned up to your Sunday Eucharist on 

a whim and loved it.  

What happens next? 

These are some of the questions and 

scenarios I posed to several of our 

deaneries during my 18 months as mis-

sion enabler. 

Often we think mission, evangelism 

and church growth is all about doing 

something new. Of course that’s im-

portant too, but I’ve become increas-

ingly convinced that our churches and 

deaneries need to think a bit more 

strategically about getting the most 

out of the things we’re already offer-

ing.  

Seeing church life as a series of little 

invitational stepping stones that make 

it easy for people to begin the journey 

of faith.  

Giving people more opportunities to 

explore, question, discover and en-

counter God. 

Our deaneries are full of encouraging 

stories of this happening.  

From the group in St Augustine’s 

Church, Hedon running their first Start! 

Course during an interregnum, to the 

new ‘Let’s Talk’ group at St Paul’s 

Church, York, giving toddler parents 

and carers the chance to explore life’s 

big questions.  

I wonder where you can create little 

discipleship stepping stones out of the 

stuff you’re already doing? 

It could make all the difference. 

Matt Woodcock 

Multiply Minister; formerly  

Diocesan Mission Enabler 
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HOW RESOURCEFUL IS YOUR DEANERY? 

“We discovered that most people are 

quite shy about singing their own 

praises, but they are much more likely 

to be able to recognise the gifts and 

talents of other people,” says the Revd 

Liz Hassall, Area Dean of Easingwold, 

about the Deanery Resources Directo-

ry there that’s just reached its seventh 

edition. 

“Six years ago, we knew that we want-

ed to work together more closely and 

support each other. We also knew 

that our churches were full of experi-

enced, skilled and helpful people. We 

just didn’t always know who these use-

ful people were or how to contact 

them.” 

To launch the Resources Directory, 

Deanery Administrator Carol sent 

questionnaires round the various 

churches in the deanery and even 

pinned down the clergy to talk about 

their own gifts and interests. People 

were asked what skills they had, what 

experience they had of different areas 

of Church life and what they were in-

terested in. 

“We got better responses when a PCC 

or other similar group sent a joint re-

sponse,” adds Liz. 

There were 

concerns 

about how 

widely the 

directory 

was to be 

published 

and who 

would have access to it. While some 

people were happy for other local 

church members to contact them, 

they were very clear that they didn’t 

want their details publicising more 

generally. This means that paper cop-

ies of the directory are kept locked in 

the vestry of each church, while elec-

tronic copies are sent to church offic-

ers who request them. Editions of the 

directory are valid for either six months 

or a year and the seventh edition has 

just been completed.  

So if you are in Easingwold Deanery 

and you need help with your Terrier 

and log book, advice on starting a 

bible study group, or ideas for setting 

up a Messy Church, you can look at 

the directory and find out who can 

help you.  

What about in your deanery? 
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LIFE IN ALL ITS FULNESS  
“It’s grim up North”, “They talk different-

ly there”, “You’ll need your woolly 

jumper,” were the common gobbets of 

wisdom shared with me on hearing that 

I was moving from the deepest, darkest 

“South” to the “North”. 

Many feared as to how I would make 

the transition with changes in lan-

guage, culture, and weather. Thanks 

be to God that I am pre-programmed 

with flat vowels.  Yet, being a stranger 

amid settled communities has brought 

delights, misunderstandings and some 

issues.  

In the wider Deanery, we face many 

challenges; some perceive rapid 

growth in our populations as threats to 

the ways our communities function, of-

ten where the population numbers 

have been unchanged for centuries.   

Our primary calling is to respond and 

share the Good News in our often-

forgotten rural communities.   The Para-

ble of the Sower has been a useful tool 

in discerning the territory, receptivity 

and needs of each community; con-

text is always key to understanding the 

social, economic and geographical 

influences that form community.  In tan-

dem with these reflections is our chang-

ing call to be the seed, soil, and or Sow-

er.   In learning both the rhythms and 

modus operandi of each community, 

the constant surprise is their connected-

ness to the wider global networks and 

involvement in pioneering technology 

so often masked by the perceived 

sleepy, rural idyll.  This is not something 

new. Pioneering is in the Church’s and 

the community’s cultural DNA. 

In 627 AD, King Edwin was converted to 

Christianity by Paulinus at Goodman-

ham, and daily we recall how this has 

inspired and transformed the lives of 

subsequent generations.  This simple, 

yet powerful moment in history, chal-

lenges us to respond in sharing the Gos-

pel so that it may be heard and not fall 

DANCING WITH 

THE KIDS  
HOWDEN DEANERY SUMMER HOLIDAY CLUB 

 

All Saints’ in South Cave ran a summer 

holiday kids’ holiday club for about 

nine years, starting when Mark Tiddy 

was our part-time youth worker 

(through Hunsley Christian Youth Trust).  

Mark had a great relationship with our primary school, but when he left in 2015 

we were faced with whether we keep up the much-loved holiday club, or quietly 

walk away and leave it. 

Of course the instant reaction is to carry on, but often it isn’t quite that 

straightforward; it takes time, money, planning and a lot of volunteers to sacrifice 

annual leave and evenings to prepare! It’s no mean feat! 

In 2016 I took up the reins; it went well, but we couldn’t quite get the numbers 

back up. In 2017 the kids loved it, but still the numbers were falling.

At that point we went back to the drawing board. Howden Deanery

didn’t have many other holiday clubs; Brough, Elloughton & Brantingham parish 

had one, but Howden, Newport, North Cave, didn’t and Welton couldn’t carry 

on with theirs.

It made sense to give it a go. We pushed the flyers in all the local schools, along 

with advertising on social media. In our first year as a deanery club we got 33 kids 

compared to 21 the previous year. It felt much better; although when you’re 

trying to help an extra 12 children make their pom pom sheep in 30 minutes, it 

makes a difference!

This year we did the same again, and grew again to about 40 kids. We 

advertised a suggested donation of £1 per child per day, and stressed that if this 

wasn’t feasible for families, that was perfectly fine! We put a piggy bank on the 

sign in desk and let them put in whatever they felt they could, and this halved the 

cost of the club to the Church.

It’s ever

love it! If it’s something you’re thinking about as a deanery I’d highly recommend 

it; it’s hard work, but when you’re dancing along with the kids to ‘Jesus you’re my 

superhero’ it makes it all worth it!
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influences that form community.  In tan-

dem with these reflections is our chang-

ing call to be the seed, soil, and or Sow-

er.   In learning both the rhythms and 

modus operandi of each community, 

the constant surprise is their connected-

ness to the wider global networks and 

involvement in pioneering technology 

so often masked by the perceived 

sleepy, rural idyll.  This is not something 

new. Pioneering is in the Church’s and 

the community’s cultural DNA.  

In 627 AD, King Edwin was converted to 

Christianity by Paulinus at Goodman-

ham, and daily we recall how this has 

inspired and transformed the lives of 

subsequent generations.  This simple, 

yet powerful moment in history, chal-

lenges us to respond in sharing the Gos-

pel so that it may be heard and not fall 

on stony ground.  The Church in its life 

has always sought to build community; 

the contemporary change is that we 

encounter “communities within com-

munity”.  Yet, Christ reminds us that he 

“brings life in all its fullness;” how do we 

seek to respond to this call in our wor-

ship, mission and ministry when many 

feel that their community is declining, 

being threatened and lost?  

Caroline Pinchbeck - Area Dean, South 

Wold, Vicar of 

Goodmanham, 

Sancton & Market 

Weighton    
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back up. In 2017 the kids loved it, but still the numbers were falling. 

At that point we went back to the drawing board. Howden Deanery 

didn’t have many other holiday clubs; Brough, Elloughton & Brantingham parish 

had one, but Howden, Newport, North Cave, didn’t and Welton couldn’t carry 

on with theirs. 

It made sense to give it a go. We pushed the flyers in all the local schools, along 

with advertising on social media. In our first year as a deanery club we got 33 kids 

compared to 21 the previous year. It felt much better; although when you’re 

trying to help an extra 12 children make their pom pom sheep in 30 minutes, it 

makes a difference! 

This year we did the same again, and grew again to about 40 kids. We 

advertised a suggested donation of £1 per child per day, and stressed that if this 

wasn’t feasible for families, that was perfectly fine! We put a piggy bank on the 

sign in desk and let them put in whatever they felt they could, and this halved the 

cost of the club to the Church. 

It’s ever-developing, and ever-changing, but the main thing is the kids absolutely 

love it! If it’s something you’re thinking about as a deanery I’d highly recommend 

it; it’s hard work, but when you’re dancing along with the kids to ‘Jesus you’re my 

superhero’ it makes it all worth it!           Lucy Gorman  
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