
An AI Policy?
Why and how?



Why have a policy?

• Policies are a way of ensuring you communicate how you 
want things to happen in an organisation

• A policy is actually the way things end up happening – what 
you allow, encourage, demonstrate – rather than a piece of 
paper in a file

• However!  The piece of paper can be a useful reference point 
so people can access in writing what you’ve agreed will 
happen 

• The point is getting people to follow a policy, not the policy 
itself



Your PCC’s responsibilities as a charity
As registered charities, Parochial Church Councils (PCCs) are 
subject to the same legal and ethical responsibilities as other 
charitable organisations. This includes ensuring that any use of 
emerging technologies—such as artificial intelligence (AI)—is 
consistent with their charitable purposes, complies with data 
protection and safeguarding requirements, and upholds public 
trust. While AI can offer valuable tools to support mission, 
administration, and communication, PCCs must approach its use 
with care, transparency, and accountability. Trustees remain 
ultimately responsible for decisions made with or informed by 
AI, and should ensure that appropriate oversight, risk 
management, and ethical considerations are in place.



Do you need an AI policy?
• The Diocesan Board of Finance (DBF) have approved a policy 

that covers DBF employed staff – it can’t be exactly the same as 
what you might need at parish level.

• Our advice:
We would suggest that PCCs have a conversation about the 
current use of AI in their parish or benefice, and the following 
pages are offered as a starter guide for those who are new to the 
idea.  It may be that with small numbers of people contributing 
to church life and low levels of technology being used that a 
simple awareness of some of the risks and benefits is considered.  
In larger church settings, with multiple staff and volunteer roles 
and people keen to explore the potential benefits of AI 
technology, developing a policy is an appropriate way to 
consider your priorities regarding risks and benefits and to guide 
people in their use.



What has your diocesan team provided to 
support you?
The ethical bible perspective



What has your diocesan team provided 
to support you?

What even is AI??



What has your diocesan team provided 
to support you?

Guided questions



What has your diocesan team provided 
to support you?
The DBF policy

Search for AI 
policy 

The PCC guidance is at 
the bottom of the page 
and you can copy and 
paste any of the text 
that is useful from the 
DBF policy itself

https://dioceseofyork.org.uk/policies/ai/



Upcoming support from the Diocesan Central Team

• AI Basics practical training: starting from how to access AI tools 
such as Microsoft Co-Pilot and Chat GPT, what a prompt is and 
how to write a good one, key things that AI does well that could 
be useful in your church setting

• In the meantime, try Charity Excellence AI training
• More from Revd Tim Bull…
• AI Tools for: 

• Risk Assessments
• Minutes of meetings
• Policies and contracts
• Newsletters/posters/ orders of service
• Rotas

https://learning.charityexcellence.co.uk/


Questions
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