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To be Christian is to live within a story: the story of God's love revealed
in Jesus Christ and made present through the Holy Spirit. In baptism,
we are called into that story, joined to Christ and to one another, and
entrusted with a share in God's mission in the world. The Church is
therefore a community of people who are both called and sent: called
to grow in the likeness of Christ, and sent to embody Christ’s life, hope,
and compassion in the places where we live, work, learn, and serve.

This resource offers an opportunity to reflect together on what it
means to live Christ's story more faithfully across the Diocese of York.
The four themes explored here — becoming more like Christ, reaching
those we don't currently reach, growing younger and more diverse, and
transforming our structures and finances — are not simply
organisational priorities. They are invitations to prayerful discernment,
asking how God is calling us to participate in the life and mission of
Christ today.

As you journey through these sessions, may the Holy Spirit deepen
your faith, enlarge your vision, and encourage you in the shared calling
of God's people to be witnesses to Christ's transforming love in
everyday life.



Contents
e ————————————

Week one: Becoming more like Christ
Week two: Reaching those we don't currently reach
Week three: Growing younger and more diverse

Week four: Transforming our finances and structures

Week five: Living Christ's Story

¥, T N S

This resource has been created for churches within the Diocese of York,
following its Diocesan Conference ‘Called and Sent’in 2026, exploring the
strategic priorities within its vision of Living Christ’s Story.
Contributions written by Bishop Barry Hill the Revd Nick Morgan, and
edited by Sammi Tooze.

Published 2026 by the Diocese of York.
Diocese of York, Amy Johnson Way, Clifton Moor, York, YO30 4XT
www.dioceseofyork.org.uk
Text copyright © The York Diocesan Board of Finance 2026.

This resource may be printed, copied and shared for use within churches,
schools and ministry settings, provided it is used for non-commercial
purposes and is not adapted, edited, or sold.

Scripture quotations, unless otherwise marked, are from the New Revised
Standard Version Bible: Anglicised Edition, copyright © 1989, 1995
National Council of the Churches of Christ in the United States of America.



Week one:
Becoming more like Christ

1»

Following Christ is a lifelong journey of formation. In this session we
explore what it means to be shaped by the character of Christ, both as
individuals and as a community. As we grow in compassion, humility
and love, we become more fully the people God calls us to be.

Bible Reading: Colossians 3.12-17

As God's chosen ones, holy and beloved, clothe yourselves with
compassion, kindness, humility, meekness, and patience. Bear with
one another and, if anyone has a complaint against another, forgive
each other; just as the Lord has forgiven you, so you also must forgive.
Above all, clothe yourselves with love, which binds everything together
in perfect harmony. And let the peace of Christ rule in your hearts, to
which indeed you were called in the one body. And be thankful. Let the
word of Christ dwell in you richly; teach and admonish one another in
all wisdom; and with gratitude in your hearts sing psalms, hymns, and
spiritual songs to God. And whatever you do, in word or deed, do
everything in the name of the Lord Jesus, giving thanks to God the
Father through him.



Reflection

We often imagine change as something dramatic: a decisive moment,
a profound experience, or a sudden turning point. Yet the life of faith is
more often shaped by countless small acts of becoming. Discipleship is
not about reaching perfection, but about allowing the life of Christ to
be woven ever more deeply into who we are, both as individuals and as
a community.

Paul begins this passage not with a list of demands, but with a
reminder of identity. "As God's chosen ones, holy and beloved,” the
Church is invited to clothe itself with compassion, kindness, humility,
gentleness, and patience. These are not simply admirable personal
qualities. They are the practices that make a different kind of
community possible: one where forgiveness interrupts cycles of blame,
peace replaces rivalry, and love holds together people whose
differences might otherwise divide them. Becoming more like Christ is
never a private spiritual exercise; rather, it is about learning to embody
God's reconciling love together.

This vision challenges many of the ways success is measured, both in
society and in the Church. Christlikeness is not found in influence,
certainty, or institutional strength, but in lives marked by generosity,
justice, and grace. A community shaped by Christ will notice those who
have been excluded, listen to voices that have too often been ignored,
and be willing to change where it has caused harm. Such humility
embodies the courage to trust that God's Spirit is always leading the
Church into deeper and wider love.

To become more like Christ, then, is not to retreat from the world's
struggles, but to engage them with hope. As Christ's peace takes root
among us and Christ's teaching dwells richly within us, our common
life becomes a living witness to God's future where reconciliation is
possible, dignity is restored, and love has the final word. 2



Questions for discussion

Paul describes the Christian community as people who are
already "chosen, holy, and beloved”. How does knowing
ourselves as deeply loved by God shape the way we see
ourselves and one another?

Which of the qualities Paul describes—compassion, kindness,
humility, gentleness, patience, forgiveness and love—do you
sense God nurturing in you at this stage of your journey?
Which might God be inviting you to grow in?

How might a church community become a place where
people are continually formed into the likeness of Christ,
rather than simply a place where people gather?

Something to ponder for the week ahead

What is one small practice or attitude you could intentionally embrace
this week that might help you become a little more like Christ in the
way you relate to God and to those around you?

Closing prayer Suggested music
God of compassion and grace, Brother, sister, let
you call your people to be clothed ﬂ me serve you
with the likeness of Christ: (Richard Gillard)
shape us LI::—yf your Spirit, The Call (Ralph
that our lives may be marked Vauohan Will
by humility, kindness and love 1o g i)

Y : & ‘ from Five Mystical
and that our communities may reveal

Songs)

the peace of Christ to the world;
through Jesus Christ our Lord. Amen. e The Potter's Hand
(Darlene Zschech)



Week two:
Reaching those we don’t
currently reach

Jesus’ encounter with the Samaritan woman reveals a God whose love
crosses boundaries and welcomes unexpected people. In this session
we reflect on how Christ meets people beyond our usual circles, and
how we can become more attentive to where God is already at work in
our communities.

Bible Reading: John 4.27-30; 39-42

Just then his disciples came. They were astonished that he was
speaking with a wornan, but no one said, “What do you want?" or,
“Why are you speaking with her?” Then the woman left her water jar
and went back to the city. She said to the people, “Come and see a
man who told me everything | have ever done! He cannot be the
Messiah, can he?” They left the city and were on their way to him.
Many Samaritans from that city believed in him because of the
woman's testimony, “He told me everything | have ever done!” So
when the Samaritans came to him, they asked him to stay with them;
and he stayed there two days. And many more believed because of his
word. They said to the woman, “It is no longer because of what you
said that we believe, for we have heard for ourselves, and we know that
this is truly the Saviour of the world”

EREEEERERERREEEE

7



Reflection

The most significant conversations are often the ones we never
expected to have. They begin with curiosity rather than certainty, with
listening before speaking, and with a willingness to cross the boundaries
that others have accepted as fixed. Again and again in the gospels,
Christ is found meeting people where convention says they do not
belong, revealing that God's love is always reaching beyond the limits
we create.

In John's account, the conversation between Christ and the Samaritan
woman has already transformed her life before the disciples return.
While they are preoccupied with questions of propriety and
expectation, she returns to her town with a simple invitation: "Come
and see.” Her testimony is not polished or complete, but it is enough to
spark curiosity. Soon, many more come to encounter Christ for
themselves, and they discover that faith cannot be confined by old
divisions of ethnicity, gender, or religious identity. The story reminds us
that those on the margins are not simply recipients of the good news;
they are often its first and most compelling witnesses.

For the Church, this raises an important question. Reaching those we
currently don't begins by noticing where Christ is already at work
beyond the places we expect to find holiness. It asks whether we are
prepared to receive from those we have overlooked, and whether we
are willing to let unfamiliar voices reshape our understanding of God's
mission. Hospitality in the gospel is always mutual. As we welcome
others, we often discover that they have gifts, insights, and experiences
that renew the whole community. The invitation to "come and see” is as
open today as it was then. It is an invitation not only to people who
have not encountered God and faith before, but to the Church itself. In
this invitation we are called to cross boundaries with courage, to listen
with humility, and to trust that God's Spirit is already preparing
encounters that form us into the people we are created to be. 8



Questions for discussion

Jesus' encounter with the Samaritan woman begins with
listening, conversation, and openness across boundaries.
What might we learn about encountering others from the way
Jesus meets her?

The woman becomes a witness because of her own
experience of being known and transformed by Christ. What
experiences of God's grace have shaped your own story, and
how might sharing them help others discover Christ?

Where might God be inviting us to expand our understanding
of who belongs in the story of the Church, and how might
welcoming others also transform us?

Something to ponder for the week ahead

Who is God inviting you to notice, listen to, or learn from this week,
and what might you discover by stepping beyond your usual
boundaries?

Closing prayer Suggested music

God of welcome and encounter, The Summeons (Will
you cross every boundary ﬂ you come and follow
to draw all people into your love: me) (John L. Bell)
open our hearts

to those we have not yet welcomed, - Love bade me

give us courage to listen, °"  welcome (Judith Weir)

humility to learn,
Thuma Mina (Send me,

and joy in sharing . !
the good news of Christ; JJ Lord) (South African

that all may know their place hymn)
within your story of grace;
through Jesus Christ our Lord. Amen.



Week three:
Growing younger and
more diverse

The church at Antioch was a diverse community where people from
different backgrounds gathered, worshipped and discerned God's
calling together. In this session we consider how the gifts, voices, and
experiences of all generations and communities enrich the life and
mission of God's Church.

Bible Reading: Acts 13.1-3

Mow in the church at Antioch there were prophets and teachers:
Barnabas, Simeon who was called Niger, Lucius of Cyrene, Manaen a
member of the court of Herod the ruler, and Saul. While they were
worshipping the Lord and fasting, the Holy Spirit said, “Set apart for me
Barnabas and Saul for the work to which | have called them.” Then after
fasting and praying they laid their hands on them and sent them off.

Reflection

As the Diocesan Racial Justice and Intercultural Ministry Taskgroup
reflected on this passage, we were struck by what an intriguing group
of leaders the church at Antioch had become. It included a fairly
wealthy Levitical Jew from Cyprus who spoke Greek, likely in his late
forties; a disciple from Africa, possibly modern-day Sudan or Ethiopia,
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perhaps of lower social status; a Jew from modern-day Libya who
spoke Greek and possibly Aramaic; an older man of aristocratic
background, raised in the court of Herod with an elite education and
who likely spoke Latin; and a Roman citizen in his thirties, born in
modern-day Turkey, trained as a Pharisee and speaking Hebrew.
Gender aside, this is a remarkably diverse community. People from
different regions, cultures, classes, generations, legal status, and ethnic
backgrounds gather together in worship, listening for God's Spirit.
Between them they likely spoke at least five languages. This diversity is
not presented as a problem to be solved, but as the ordinary context in
which God calls, equips, and sends the Church into mission.

Whilst not every community in the Diocese of York contains such
immediately visible diversity, there may be more richness than first
appears. Diversity is not only about ethnicity. It includes age, gender,
experience, disability, culture, economic background, education, and
the many different stories that shape people’s lives. Every parish has
neighbours whose experiences, perspectives, and gifts are different
from those already represented in the congregation.

We have intentionally committed to becoming younger and more
diverse churches, because the gospel teaches us to consistently widen
the circle of belonging. Throughout scripture, God calls together people
who might never otherwise have shared life with one another, forming
a community that bears witness to reconciliation in a divided world.
The church at Antioch reminds us that diversity is not a distraction
from mission but one of God's gifts to it. As we become communities
where younger generations flourish and people from every background
are welcomed, listened to, and empowered to lead, we more fully
reflect the breadth of God's kingdom. In doing so, we invite more
people to discover the love of Christ and to find their place in Living
Christ's Story.

1



Questions for discussion

The church at Antioch gathered people with different cultures,

backgrounds and experiences, yet together they discerned
the movement of the Holy Spirit. What gifts might diversity

bring to the spiritual life of a church?

churches?

Something to ponder for the week ahead

How do we create communities where people of different
ages and backgrounds are not only welcomed, but recognised
as people through whom God speaks and works?

What might the Holy Spirit be revealing to us through the
people who are currently absent or less visible in our

Who is not yet fully seen, heard, or included in your church
community, and what might God be inviting you to do to help widen

the circle of belonging?

Closing prayer

God of unity and abundance,

you delight in the rich diversity

of your creation

and make us one in Christ:

Help us to grow younger

and more diverse,

learning from the stories of all,

and to become a community that reflects
the breadth of your kingdom;

through Jesus Christ our Lord. Amen.

Suggested music

All are welcome

ﬁ (Marty Haugen)

Siyahamba (We are
2 marching in the light
of God)

For everyone born
[ (Shirley Erena
Murray)
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Week four:
Transforming our finances
and structures

God's mission is carried by the whole people of God. In this session we
explore Jethro's wise advice to Moses and consider how our structures,
patterns of leadership, and shared responsibilities can help every
person flourish in their calling and enable the Church to grow.

Bible Reading: Exodus 18.13-26

The next day Moses sat as judge for the people, while the people
stood around him from morning until evening. When Moses' father-
in-law saw all that he was doing for the people, he said, “What is this
that you are doing for the people? Why do you sit alone, while all the
people stand around you from morning until evening?” Moses said
to his father-in-law, “Because the people come to me to inquire of
God. When they have a dispute, they come to me and | decide
between one person and another, and | make known to them the
statutes and instructions of God." Moses' father-in-law said to him,
“What you are doing is not good. You will surely wear yourself out,
both you and these people with you. For the task is too heavy for
you; you cannot do it alone

13



Reflection

Healthy things grow, and healthy growth requires support. A tree
develops strong roots before its branches can spread. A building
depends on scaffolding while it is being shaped. In much the same way,
the Church flourishes when its structures serve its calling, creating space
for people to exercise their gifts and share in God's mission together.

Jethro's challenge to Moses is a striking example of structural change for
the sake of faithfulness. Moses is carrying more than any one person
can bear, and the people are waiting because everything depends upon
a single leader. Jethro recognises that what has worked at one stage of
the journey will not sustain the next. His wisdom is practical and deeply
spiritual: appoint others, share responsibility, develop leaders, and
enable everyone to contribute according to their gifts.

This vision resonates with the life of the Church today. We each have a
vocation as children of God, but that vocation is always lived in
community. Together we continue the mission of Christ in the power of
the Holy Spirit, discovering that God's work has never depended upon a
handful of extraordinary people, but upon the whole people of God
offering their gifts in service of one another and of the world.

These verses from Exodus invite us to see structures in a new light.
Good structures are not barriers to mission but scaffolding for growth.
They release gifts, nurture leadership, encourage collaboration, and help
keep our shared vision at the centre of everything we do. As we become
attentive to the Spirit's calling in every person, responsibility is shared
more wisely, communities become more resilient, and the Body of
Christ grows in strength, balance, and love. The whole Church is
equipped to flourish because every member has a part to play.

14



Questions for discussion

Have you ever had a “Jethro moment” which forced you to
question your roles in church? Have you ever been a Jethro to
someone else by gently helping them prayerfully review their
calling?

How can we ensure everyone knows their contribution to the
life of our church is valued and is part of our shared mission?

Which responsibilities in your church are carried by one or two
people largely because that is how it has always been done?

What would it take to share the burden more widely so that
everyone can respond to God's call on their life and the whole
church can flourish?

Something to ponder for the week ahead

What gifts, responsibilities, or opportunities might God be inviting you
to share more freely, so that others can flourish and the Church's
mission can be strengthened?

Closing prayer Suggested music

God of wisdom, ﬂ Take my life, and let it be

you give us a clear vision (Frances Ridley Havergal)

of our calling as followers of Jesus.

Help us to free us from burdens Seek him that maketh

that prevent flourishing, 7 the seven stars

teach us to share responsibility (Jonathan Dove)

with generosity, _

and Ii!.p us t;y build communities The Servant King

where all may discover their gifts ﬁ (From heaven you came)
(Graham Kendrick)

that reveal your Son to the world.
Amen.



Week five: E

Living Christ’s Story Em

The risen Christ meets the disciples on an ordinary road and
transforms their understanding, their hope, and their purpose. In this
final session we reflect on how our own stories become part of God's
unfolding story, and how our churches can share Christ's hope with the
world around us.

Bible Reading: Luke 24.13-35

Now on that same day two of them were going to a village called
Emmaus, about seven miles from Jerusalem, and talking with each
other about all these things that had happened. While they were
talking and discussing, Jesus himself came near and went with them,
but their eyes were kept from recognising him. And he said to them,
“What are you discussing with each other while you walk along?”
They stood still, looking sad. Then one of them, whose name was
Cleopas, answered him, "Are you the only stranger in Jerusalem who
does not know the things that have taken place there in these days?”
He asked them, “What things?" They replied, “The things about |esus
of Nazareth, who was a prophet mighty in deed and word before
God and all the people, and how our chief priests and leaders
handed him over to be condemned to death and crucified him. But
we had hoped that he was the one to redeem Israel. Yes, and besides
all this, it is now the third day since these things took place.
Moreover, some women of our group astounded us. They were at
the tomb early this morning, and when they did not find his body
there, they came back and told us that they had indeed seen a vision
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of angels who said that he was alive. Some of those who were with us
went to the tomb and found it just as the women had said; but they
did not see him." Then he said to them, “Oh, how foolish you are, and
how slow of heart to believe all that the prophets have declared! Was it
not necessary that the Messiah should suffer these things and then
enter into his glory?” Then beginning with Moses and all the prophets,
he interpreted to them the things about himself in all the scriptures. As
they came near the village to which they were going, he walked ahead
as if he were going on. But they urged him strongly, saying, “Stay with
us, because it is almost evening and the day is now nearly over” So he
went in to stay with them. When he was at the table with them, he
took bread, blessed and broke it, and gave it to them. Then their eyes
were opened, and they recognised him; and he vanished from their
sight. They said to each other, “Were not our hearts burning within us
while he was talking to us on the road, while he was opening the
scriptures to us?" That same hour they got up and returned to
Jerusalem; and they found the eleven and their companions gathered
together. They were saying, “The Lord has risen indeed, and he has
appeared to Simon!" Then they told what had happened on the road,
and how he had been made known to them in the breaking of the
bread.

Reflection

Stories are always meant to be shared. A story kept to ourselves soon
becomes a memory, but a story that is told, embodied, and passed on
has the power to shape lives across generations. The Christian faith has
always grown in this way: one person encountering the living Christ,
telling another, and together discovering that God is already writing a
larger story of hope.
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On the road to Emmaus, two disciples are joined by a stranger who
patiently walks with them, listens to their conversation, and helps
them see their own experience in a new light. By the end of the
journey, they realise that the stranger is the risen Christ. Their response
is immediate. They turn around, return to Jerusalem, and share what
has happened. Their encounter becormes a testimony that strengthens
the whole community. Christ's story becomes their story, and their
story becomes part of the Church's story.

Every generation of Christians receives this story as a giftand a
responsibility. We do not simply preserve it like an artefactin a
museum. We live it in ways that speak to our own time and place.
Every act of worship, every welcome offered to a newcomer, every
commitment to justice, every meal shared, and every prayer
whispered in hope adds another chapter to the ongoing witness of
God's people. The gospel remains the same, yet each community
discovers fresh ways of embodying it in response to the needs of its

neighbours.

As we reflect on Living Christ's Story, we are invited to ask what story
our churches are telling. Do our common life, our priorities, and our
relationships reveal the generous love of Ged? Can our neighbours
glimpse something of Christ through the way we live together? The
story of Emmaus reminds us that the risen Christ is still walking
alongside ordinary people, still opening hearts and minds, and still
sending disciples back into the world with good news that is meant to

be shared.

EEEEEEEEEEEEEEEE)
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Questions for discussion

Where do we see signs of Christ already at work in our
communities? How might we become more attentive to what

God is doing beyond the walls of the church?

How does encountering Christ shape the story we tell through
our lives, our churches, and our relationships with others?

Living Christ's Story is the vision that guides our shared life as
a diocese, What would it look like for our church to become a
community whose worship, welcome, service and witness
help our neighbours encounter the hope, justice and love of
God?

Something to ponder for the week ahead

What is God inviting you to carry forward from this journey, and how
might you continue to live Christ’s story in your everyday life?

Closing prayer Suggested music

God of resurrection and hope,
you walk with us on every road
and open our eyes
to the presence of Christ:
renew our faith, deepen our witness, — Chvistbe ourlight
and send us out F

“"  (Bernadette Farrell)
as bearers of your good news,
that through our lives your story
of love, justice and reconciliation
may be known throughout the world;
through Jesus Christ our Lord. Amen.

There's a wideness in
7 Gods mercy (Frederick
William Faber)

Ubi Caritas
“®  (Maurice Duruflé)
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Every church has a part to play in God's unfolding story.
This five-session study offers space to reflect, discuss and
pray together as we explore what it means to become
more like Christ, embrace God's mission, and live Christ's

story in our communities with faith, courage and hope.
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